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Introductions

1. Tell us who you are (Name & Pronouns).

2. What do you hope to get out of today?

3. What are you reading or planning to read?



Assumptions

We are all well-intentioned, good people who 
want to see all children succeed in school.

None of us have all of the answers to the many

complex questions about race in a multi-racial, 
multi-ethnic society. 

Some of us would much rather not talk about 
race, but we agree to enter into this conversation 
under the agreement of trust and good will.



When you feel 
discomfort…

• Step 1: Recognize when and 
where in your body you feel 
tension.

• Step 2: Acknowledge and name 
the belief that is being 
challenged.

• Step 3: Ask yourself what is the 
downside of considering a new 
belief?

• Step 4: What are the benefits for 
you and your learners/families if a 
new perspective is considered?



Do Now
Think back to your favorite teacher. What qualities made your teacher so great to you? Write these 

qualities on the Jamboard (link in chat).

Image from http://alabamaliving.coop/article/my-favorite-teacher/



Objectives

• Define cultural responsiveness

• Examine where your personal & 
organizational practices fall across the 
culturally responsive continuum of 
practices

• Identify long held beliefs that are no 
longer serving you well in your work

• Explore strategies to dismantling White 
supremacy and institutionalized racism in 
everyday practices



Scavenger Hunt: What 
does culture mean to 
you?

• Find and bring back an object or 
set of objects that represent your 
home culture.

• Use these objects to describe 
what culture means to you.
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Culture
• Culture refers to the ways of living; shared 

behaviors, beliefs, customs, values, and ways of 
knowing that guide groups of people in their daily 
life and are transmitted from one generation to the 
next.

• Culture affects how people learn, remember, 
reason, solve  problems, and communicate; thus, 
culture is part and parcel of children’s intellectual 
and social development.  Understanding how 
aspects of culture can vary sheds light on variation 
in how students learn.

• Culture is not a static set of characteristics located 
within individuals, but is fluid and complex.

• “True culture supports its people; it doesn’t destroy 
them” (Delpit, 2012, p.7).

The Cultural Iceberg 
Edward T. Hall (1976)



Above the Water Line

Surface Culture

These are aspects of 
culture that are 
explicit, visible, and 
taught.

food, dress, music, visual arts, drama, crafts, 
dance, literature, language, games

Behaviors



Just Below the Water Line

Unspoken Rules

This is the transition 
zone where the 
cultural observer has 
to be more alert: the 
area where implicit 
understandings 
become talked about, 
and explained.

courtesy, contextual conversational patterns, 
concepts of time, personal space, rules of 

conduct, facial expressions, nonverbal 
communication, body language, touching, eye 

contact, pattern of emotions, notions of 
modesty, concepts of beauty, courtship 

practices, notions of leadership

Beliefs



Below the Water Line

Unconscious Rules

"Hidden" culture: the 
habits, assumptions, 
understandings, 
values, judgments ... 
that we know but do 
not or cannot 
articulate.

nature of friendships, tone of voice, attitude 
toward elders, concept of cleanliness, notions 
of adolescence, patterns of group decision-

making, preference for competition or 
cooperation, tolerance of pain, conception of 
self, conception of past and future, definition 
of obscenity, attitude towards dependents, 

problem-solving roles

Values



Thumbs up/down if you think cultural 
responsiveness is…

• is a special type of practice that is 
relevant to mostly low income, urban 
students of color.

• is best achieved when providers are 
successful in hiring more staff of color.

• are strategies not everyone is familiar 
with.

• requires practitioners to know the 
details of all the cultures of youth or 
families represented in their program.

• categorizes and labels people based 
on their race/ethnicity, gender, SES, 
etc.

• treating everyone the same regardless 
of race, ethnicity, gender, ability, etc.

Adapted from: Irvine, J. J. & Armento, B. J. (2001).

Social-Environmental Cues: Conditions of life that define difference 
as deficient or less than AND that are imposed on those that are 
perceived as different.



Cultural 
Responsiveness

Cultural responsiveness is a framework 
that recognizes the importance of 
including students’ cultural references 
(or lived experiences) in all aspects of 
learning. 

“Culturally responsive classroom 
culture exists when classrooms are safe 
spaces where students are seen, 
valued, cared for and respected as 
their full selves.” (Critical Practices for 
Anti-bias  Education: Classroom 
Culture, from teachingtolerance.org)
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Principles of 
Culturally Responsive 
Education

1. Validating students’ experiences, values, and interests 

2. Disrupting power dynamics that privilege dominant groups 

3. Giving power back to youth
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Cultural 
responsiveness 
requires we shift how 
we view…

• who can define the content that is learned.

• where learning can happen.

• who can facilitate learning.

• teaching as a practice that facilitates learning 
rather than a practice that coerces learning.
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Significance of Culturally Responsive Practices

Across the country, rigorous evaluations & studies have shown that culturally 
responsive (CR) curricula or programming:
• Increase student academic engagement, attendance, GPA, civic 

engagement, positive racial self-images, self-definition (Browman, 2011; 
Butler-Barnes, 2017; Cabrera, 2012; Carter, 2008; Dee & Penner 2016; 
Morell, 2013).

• CR is essential for students of color, & also has a positive impact on White 
students & their ability to think critically (Laird, 2005).

• CR has a significant influence on racial attitudes & biases, & provide the 
cognitive tools needed to critique institutional racism (Garth-McCullough, 
2008).

Taken from J. Bryan-Gooden, M. Hester, & L.Q. Peoples (2019). Culturally Responsive Curriculum Scorecard. New York: Metropolitan 
Center for Research on Equity and the Transformation of Schools, New York University.
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Surface

• Food, 
Fashion, 
Festivities 
are 
celebrated

• Reinforces 
stereotypes 
making this 
stage 
culturally 
destructive

Transitional

• A few 
multicultural 
units of 
study are in 
the 
curriculum

• No diversity 
of curriculum 
contributors

Integrated

• Multicultural 
units are 
integrated into 
the curriculum 
but don’t push 
students to 
think critically 
about systemic 
issues 
impacting 
communities. 

Social Change

• Curriculum 
takes on a more 
self-directed, 
social justice 
paradigm shift 
where students 
take the lead in 
their learning 
and question 
and engage in 
action that 
challenges 
systems of 
oppression.

The Cultural
Continuum

Surface

Transitional

Integrated

Social Change

Example: 
Examining Curriculum in 
Programming



Every institution is culturally responsive. Every 
practitioner is culturally responsive.

The key question is: to whose culture are we 
most responsive to and why?
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Activity: Where’s Waldo?

• Get out of your seat to take a stretch 
break. As you stand and stretch, examine 
the images posted on the Jamboard.

• Your job is to find Waldo. In this case, 
Waldo is the culture of whiteness. Be 
prepared to share and discuss how 
whiteness shows up in the images. How is 
it centered, affirmed, and normalized? 



2000’s
All of these students have been 
suspended for breaking dress code in 
American schools.

Policies, practices and beliefs1800’s
These students were threatened with 
physical punishment, torture or death 
for breaking dress code & other 
“Americanizing” polices.

1.

2.

3.

4.

https://www.facebook.com/830391263744952/videos/896989590418452/
https://www.facebook.com/830391263744952/videos/896989590418452/


So what exactly is whiteness?



Whiteness

Middle to upper class White, cis-
heteronormative, Christian, able-bodied, English-
speaking, male, “American” norm to which 
everyone else is “Other-ed” (Brann, Morales-
James, & Zwerger, 2015).

This norm can be practiced consciously or 
subconsciously by people of all races.

This standard applies to how we expect 
colleagues, students, and parents to 
communicate, behave, and engage with schools.



Collectivism Vs. 
Individualism
• Collectivism and individualism reflect 

fundamentally different ways the brain 
organizes itself. Turns out our brains are wired 
to favor a communal view of the world.

• Most European cultures were rooted in an 
individualistic mindset, while the collectivist 
worldview is common among Latin American, 
Asian, African, Middle Eastern, and many Slavic 
cultures. 



The United States has an 
individualism index of 91 out of 
100, meaning our dominant 
cultural messages and norms 
revolve around self reliance “pull 
yourself up by your bootstraps” 
mindset, with a strong focus on 
competition and self promotion.

• Focused on independence and 
individual achievement. 

• Emphasizes self-reliance and the 
belief that one is supposed to take 
care of themself to get ahead. 

• Learning happens through 
individual study and reading. 

• Individual contributions and status 
are important. 

• Competitive, Technical and 
Analytical.



Why is 
whiteness 
the standard 
culture?

White Supremacy- The belief that white 
people are superior to those of all other races, 
especially the black race, and should therefore 
dominate society. The goal of white 
supremacy is to maintain whiteness as the 
culture of power.

Racism is prejudice + power

• Internal

• Interpersonal

• Institutional or Structural



My Reflection Matters

What role will you take in 

dismantling systems of 

oppression?



Guardian of 
Equity

Guardians of equity work directly within systems 
designed to produce racial and other student 
inequities. Their job is to create and support policies 
and practices that mitigate as much harm as possible. 
Guardians of equity challenge systems of oppression 
as best they can; however, they are often limited as 
the groups of people set up to protect the system will 
not allow for transformation to occur. This is due to 
the enormous social-political and financial cost this 
change can have on the elite that benefit from the 
system’s original structure.



Guardian of 
Liberation

Guardians of liberation work directly outside of 
systems designed to produce racial and other student 
inequities. They believe in the power of the people 
who are most impacted by oppression to be able to 
lead the development of a new system of education 
from the ground up. They listen, learn, and provide 
the supports and resources they are called onto by 
youth, families, and community leaders. Guardians of 
liberation are not saviors--but are partners and co-
facilitators in the movement towards revolutionizing 
education. 



Resources to 
Support Your 
Culturally 
Responsive 
Education Journey

My Reflection Matters Village
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What You Get:

• Weekly tips and tools from Village Founder & 
anti-racist educator, Chemay, to support 
decolonized education at home or in the 
classroom.

• Special offers or discounts on culturally 
responsive educational products from our 
partners and MRM workshops.

• Community support to create learning 
environments that decolonize education and 
nurture the cultural identities of BIPOC youth.

• Access to request help searching for culturally 
responsive resources.

• Unlimited access to all Village recordings with 
liberation education guests & experts.

• Free monthly events hosted by anti-racist 
educator, Chemay.



Tools for Application
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Thanks!
Ch em ay Morales - Jam es

EQUITY & LIBERATION CONSULTAN T / 

SELF-DIR ECT ED EDUCATION ORGANIZER

My Reflection Matters, LLC

https://campsite.bio/myreflectionmatters


